


Clear communication, structured workflows, and consistent branding updates were 
critical to the project's success. Empowering the client through training and detailed 
guidelines enabled Catapult's team to sustain these improvements long-term.

LESSONS LEARNED

IMPLEMENTATION

1

2

Project Management & Workflow 
Optimization

- Set up and customized ClickUp, creating 
process library templates for Catapult’s 
internal use.

- Built streamlined workflows for email 
outreach, content publishing, and 
marketing tasks.

- Delivered training and ongoing support 
to ensure smooth adoption.

Branding Updates & Collateral Alignment

- Refreshed branding guides and 
marketing materials for consistency across 
all platforms.

- Redesigned sales sheets, social media 
templates, banners, and trade show booth 
assets.

- Developed brand guidelines and training 
materials, including videos, to support 
team self-sufficiency.

RESULTS
Improved lead engagement through 

targeted email campaigns and 
streamlined outreach processes.

Enhanced internal efficiency and clarity 
through structured workflows and 

detailed process templates.

Achieved consistent brand 
presentation across digital and print 

platforms with clearly updated 
marketing materials and collateral.

Delivered and published consistent 
content (blogs, social media posts) 

effectively, improving website 
engagement and visibility.

3 Lead Generation & Website Optimization

- Set up domains, email addresses, and ran 
warming campaigns to improve 
deliverability.

- Integrated key plugins, cookie notices, 
updated policies, and ensured reCAPTCHA 
compliance.

- Cleaned up site structure, added 
resources, optimized blogs, and improved 
navigation.


